Patrick Henry ES (Heidelberg District)

School Improvement Plan (2006-2011)

Mission: The mission of DoDEA is to be a community committed to success for all students by providing and exemplary education that inspires and prepares students for success in a dynamic, global environment.
Guiding Principles: 

Success for all students

Trust and respect for all others

Uncompromising advocacy for students

Development of life-long learners 

Equal access to quality, rigorous education

New and motivating challenges to inspire excellence

Teaching with high expectations

Save and stable learning environment

Vision: The vision of Patrick Henry Elementary School is to educate all children by providing a nurturing environment and standards-based curriculum dedicated to meeting the diverse needs of every child.  We will work collaboratively with families and community members to prepare and challenge our students for success in the 21st century.
	Student Performance Smart Goal #1



	By 2011, all students will demonstrate an improved ability to comprehend text in all curricular areas, as indicated by improved scores on TerraNova reading, the SRI, and DRA reading assessments. 

	Essence:  At Patrick Henry Elementary, an improved ability to comprehend text in all curricular areas means that all students will use decoding skills, background knowledge, relevant vocabulary, supporting cues, and reasoning to connect words into meaningful thought in order to increase understanding.

	Data used to select goal (from school profile):

1) TerraNova (Grades 3-5)

2) Scholastic Reading Inventory (SRI)

3) Developmental Reading Assessment (DRA): Grade 3

4) Environmental Scan



	Standards: (from DoDEA Standards)



	E1 Reading:

Comprehension is most frequently illustrated by demonstrating an understanding of the text as a whole, identifying complexities presented in the structure of the text, and extracting salient information from the text.  (Standards updated Summer 2009)

	Assessments used to Measure Student Progress (at least three)



	1) TerraNova (Grades 3-5)

2) Scholastic Reading Inventory (SRI) Grades 3-5 (three times a year)
3) Developmental Reading Assessment (DRA2): Grades 1-3 (plus kindergarten in the spring of 2011) (twice a year)
4) Fresh Reads will be administered quarterly in grades 1-5 (Fluency and Comprehension).
5) Developmental Checklists (Kindergarten & Sure Start twice a year).
6)  Reading Street Unit Tests (First grade 3 times a year and 2-5 four times a year).

	Supporting Research for Interventions/Strategies



	· Reading Research Quarterly

· Integrated Vocabulary Instruction: Meeting the Diverse Needs of Diverse Learners in Grades K-5

· Scholastic Red: Improving Reading Comprehension

· 4 Blocks 

· Read 180



	Interventions/Strategies and Implementation Year



	1) Word Walls (2007)
2) Differentiated Guided Reading (2007-2008)



	Action Plan

	Intervention: Differentiated Guided Reading

	Tasks/Action Steps
	Timeline
	Persons Responsible

	
	Begin
	End
	

	1. Used a minimum of twice a week

2. Classroom is set up for small group differentiated instruction

3. Fresh Reads (fluency and comprehension) occur quarterly and results are displayed on data walls and discussed in data meetings and grade level meetings.
	September
	June
	Classroom teacher

	Intervention: Word Walls

	Tasks/Action Steps


	Timeline
	Persons Responsible

	
	Begin
	End
	

	1. Used in all classrooms at least once a week

2. Students can explain how it is used in each classroom
	September
	June
	All teachers

	Monitoring Implementation of Interventions

	Date
	Intervention Focus
	Monitoring Process
	Person/Group Responsible
	Evidence

	Monthly
	Differentiated Guided Reading
	Grade level teams meet to look at student data monthly
	Administration, Grade level teams
	Minutes and exemplars from grade level data meetings

	Every other Quarter
	Differentiated Guided Reading
	Classroom teachers do quarterly peer observations. Every other quarter is differentiated guided reading.
	Administration, Classroom teachers
	Teachers notify administration of the time, date, and teacher observed. Administration logs the observations. An observational form is provided and may be turned in. 

	Regularly
	Differentiated Guided Reading
	Administrative observations
	Administration
	Notes from observations

	Regularly
	Word Walls
	Administrative observations
	Administration
	Notes from observations

	Monthly
	Differentiated Guided Reading
	Teacher observations
	Teachers
	Differentiated Guided Reading Checklist (It is optional for teachers to keep the form in their binders).    Email notification when grade levels are completed.

	Every third CSI Meeting
	Differentiated Guided Reading
	Grade level self-monitoring
	Grade Levels
	Grade level meeting minutes


	Student Performance Goal #2



	By 2011, all students will demonstrate improvement in the areas of math problem solving and math communication across the curriculum, as evidenced by improved scores on TerraNova quartile distribution, TerraNova grade level Objective Performance Index, and a school-based math assessment.

	Essence:  At Patrick Henry Elementary, improvement in math problem solving and communication means students use math skills, strategies and vocabulary to clearly express their mathematical thinking to others, in writing and in speaking.

	Data used to select goal (from school profile):

· TerraNova test results for communication, problem solving, and extend      meaning: OPI measures include communication within Math.



	Standards: (from DoDEA Standards)



	· M6a: build new mathematical knowledge through problem solving; solve problems that arise in mathematics and in other contexts; apply and adapt a variety of appropriate strategies to solve problems; monitor and reflect on the process of mathematical problem solving.

· M8a: organize and consolidate their mathematical thinking through communication; communicate their mathematical thinking coherently and clearly to peers, teachers, and others; analyze and evaluate the mathematical thinking and strategies of others; use the language of mathematics to express mathematical ideas precisely.


	Assessments used to measure student progress (at least three)



	· TerraNova – OPI (Objective Performance Index) scores; Terra Nova local quartile migration

· DoDEA Math Common Assessment Pilot (2010-2011)  Math Inventory (2007-2010) 

· Problem Solving Model Local Assessment (Marilyn Burns)

	Supporting Research for Interventions/Strategies



	· Marilyn Burns (Write the algorithm, draw a model, explain your thinking)

· AIMS Research (Activities Integrating Math and Science)

	Action Plan

	Intervention: Math Problem-Solving and Communication:

	Tasks/Action Steps
	Timeline
	Persons Responsible

	
	Begin
	End
	

	1. Marilyn Burns problem-solving model used at least once a week.

2. Problem of the Day done at least twice a week.

3. Local math assessment given three times a year and results displayed on data walls and discussed in data meetings and grade level meetings.

4. DoDEA Common Math Pilot Assessments given quarterly and grade levels meet with District Math ISSP’s to score, analyze, and discuss student progress and data.
	September
	June
	Classroom teacher

	Monitoring Implementation of Interventions:

	Date
	Intervention Focus
	Monitoring Process
	Person/Group Responsible
	Evidence

	Monthly
	Math Problem-solving and communication
	Grade level teams meet to look at student data monthly
	Administration, Grade level teams
	Minutes and exemplars from grade level data meetings

	Every other Quarter
	Math Problem-solving and communication
	Classroom teachers do quarterly peer observations. Every other quarter is math problem-solving and communication.
	Administration, Classroom teachers
	Teachers notify administration of the time, date, and teacher observed. Administration logs the observations. An observation form is provided and may be turned in. 

	Regularly
	Math Problem-solving and communication
	Administrative observations
	Administration
	Notes from observations

	Every third CSI Meeting
	Math Problem-solving and communication
	Grade level self-monitoring
	Grade Levels
	Grade level meeting minutes


	Staff Development Plan



	Activities for 2006/2007
	Person Accountable
	Begin
	End

	Data review
	Sue Pleiss, Principal
	August 
	August

	Develop professional growth plans (PGPs) reflective of goals
	Sue Pleiss, Principal

Shelia Cary, Assistant Principal
Marie Granger, Assistant Principal
	September
	November

	Professional Development Day:

Review Profile; Mission/Vision; Assessment for Learning; technology; interventions; best practices
	Principals/CSI chairs
	Jan. 12
	Jan 12

	Research effective reading comprehension strategies
	SILT
	December
	April

	Gather baseline data from grade levels & specialist groups (graphic organizers)
	Faculty &Staff
	Feb 
	April 

	Professional Development Day:

Math training session; Questioning for Understanding Module
	Principal & CSI chairs
	March 9
	March 9

	Sharing effective models of graphic organizers amongst grade levels and small groups
	Faculty & Staff
	March
	May

	Professional Development Day: 

Grade level clusters for schedule planning; reading goal data collection decisions; assessment discussions; Dibbels & Literacy Place; graphic organizers; TerraNova, SRI, DRA; math assessments
	Principal & CSI chairs
	May 25
	May 25

	Creating rubrics for local assessments of reading comprehension
	Faculty & Staff
	May
	August

	Monthly SILT meetings
	SILT
	September
	June

	Review of TerraNova data
	Principal, faculty, & Staff
	June
	June


	Activities for 2007/2008
	Person Accountable
	Begin
	End

	Review 2007 Terra Nova data and reading research to determine interventions
	Russ Claus, Principal
Marie Granger, Assistant Principal
David Groat, Assistant Principal

	September
	June

	Use RPTIM (Readiness, Planning, Training, Implementation, Maintenance) staff development model to train teachers in best practices
	Principal
	September
	June

	Literacy Luncheons (voluntary)
	Literacy Team
	October
	June

	Using technology to create graphic organizers 
	SILT; staff experts
	October
	November

	Review of 2007 TerraNova OPI data; create new goals based on data
	Jason Greve, counselor
	January
	January

	TerraNova assessment protocol training (grade 3-5 teachers)
	Counselors
	March
	March


Staff Development

	Activities for 2008/2009
	Person Accountable
	Begin
	End

	Review 2008 TerraNova data; determine research-based interventions 
	Russ Claus, Principal
Marie Granger, Assistant Principal
David Groat, Assistant Principal
	September
	June

	Develop PGPs (Professional Growth Plans) reflective of goals
	Principal/Faculty members
	September
	November

	SILT (School Improvement Leadership Team)
	Principal/CSI chairs
	Quarterly
	Quarterly

	Literacy Luncheons (voluntary)
	Literacy Team
	September
	June

	Review/develop local assessments
	David Groat, Assistant Principal
	October
	October

	Professional Development Day: AdvancED standards; PHES mission/goals: Reading & Math Strategies; integrating technology; deployment; gas cards training; information awareness; word walls; Rubicon Atlas Math; DoDEA science curriculum guides; Reading games; GradeSpeed; fitness; Guided Reading; 4 Block; online data bases; cross-curricular projects; SmartBoards for vocabulary; Modeled Thinking Aloud; DRA training; SST (Student Support Team)
	Principal; guest and faculty presenters
	Oct. 10
	Oct. 10

	Infusion of School Improvement Topics into Faculty Meetings
	Principal/CSI co-chairs
	September
	June

	Professional Development ½ Day: Guided Reading; Hands-on Math; Working with Hard-to-handle Kids; TerraNova protocols; 21st Century Project
	Principal
	January 16
	January 16

	Professional Development: Guided Reading, part 2; 6 +1 Traits, First Aid for Paraprofessionals; Aims Math; Flexible Grouping; Blue Eyes/Brown Eyes; Fun Math Activities (Marilyn Burns); 21st Century Project; SPED review
	Jill Connett, Stacey Mease, Carlin Finch, Karol Peyton, Mary Brewer, Paul Kerr, Jeni L’Esperance, Mary Ruschmeier, Birgit Behrendt, Michael Powers, Joyce Powell, Charlene Charles, Clare Bush, Danielle Skinner, Margy Roehl
	February 13
	February 13

	AIMS Training 

(Activities Integrating Math and Science)
	Karol Peyton
	March
	March

	Review/assess progress on recommendations from previous NCA visit
	SILT
	June
	June


	Activities for 2009/2010
	Person Accountable
	Begin
	End

	Faculty Meeting: Are you smarter than an administrator? (beginning of the year requirements), Recycling SOP
	Allison Peltz, Principal

Marie Granger, Assistant Principal

David Groat, Assistant principal
	August 26
	August 27

	Faculty Meeting: Child Abuse Training; Blood Bourne Pathogen Training
	Principal, Allison Peltz
	September 8
	September 8

	Professional Development Day: Standards Review; Exceptional Family Member Program; TN Bluebook, Modules I and II; Data Matrix Review; Guided Reading; SST Procedures; Vision Review; Data Carousel
	Principal, Assistant Principals, June Heichelheim, Danielle Skinner, Jason Greve, Clare Bush
	September 18
	September 18

	SILT: Consolidate data analysis from Carousel Activity; Vision/Jodi presentation planning; Work on Interventions; Planning for sub-committee meetings
	Administration/SILT
	September 21
	September 21

	Develop PGPs (Professional Growth Plans) (many are reflective of goals)
	Administration/Faculty members
	September
	November

	CSI Faculty Meeting: Standards Committees developed descriptions of responsibilities and timelines; progress report
	Jason Greve, SILT chair

Mary Leonhart, DSO ISS
	October 5
	October 5

	Professional Development Day: UDDI (Using Data to Differentiate Instruction) training; vertical articulation; CSC referral procedures; modeling of math intervention; grade level discussion of local math assessment & development of rubrics; para-professional training on conflict resolution/confidentiality issues

SPED department: IEP Writing
	Principal/Assistant Principals

Grade Level Chairs/SILT

Deborah Campbell

David Groat

Danielle Skinner

Jason Greve

Susan Shank (DSO)
	October 9
	October 9

	SILT: School vision review; introduction of monitoring plan; projection of tasks
	Administration/SILT
	October 13
	October 13

	CSI Committee Meetings: Work on committee tasks
	CSI Committee Chairs
	
	

	SILT: Review/discuss responses from committees; review monitoring plans; update action plan; begin work on SAR; update school profile; discuss/assign QAR hospitality and logistics
	Administration/SILT
	November 9
	November 9

	Professional Development Day: TerraNova Blue Book: Depth of Knowledge, Math/LA Standards

Differentiated Staff Development: 

SPED Dept.: IEP development

Upper Grades: Guided Reading

Large Group Specialist: Development of Vocabulary Walls
Kindergarten Teachers: Reading Street PGP development

3rd Grade: Guided Reading: Grouping students/lesson focus

2nd Grade: Science Standards/Using assessment

1st Grade: Using the DRA to guide instruction; using assessments\

Paraprofessionals: Review of CSI goals and interventions

Counselors: Development of Counseling Plan

H1N1 Documentation
	Administrators
Susan Shank, DSO

Challice Rickard, DSO

Margy Roehl
Cyndi Drew

Katie Bowker

Mari Brown

Nancy Kovar; Jeanne Ragonese/Danielle Skinner

ClareBush

Counselors

Mary Brewer
	November 10
	November 10

	SILT: Review/completion of Action Plan; SAR—explanations of what it is; committee responsibilities and logistics for completion
	Administration/SILT
	November 23
	November 23

	Professional Development Day: QAR Inbrief Presentation Preview and feedback; Interview Practice Activity; Committee feedback and questions; Vertical Articulation; grade level collaboration
	SILT

Mary Leonhart, DSO

Grade Level Chairs
	January 15
	January 15

	CSI Faculty Meeting: Review of CSI Committee work; recognition & celebration
	SILT
	January 25
	January 25

	CSI Faculty Meeting: Feedback from visit, focus questions.
	SILT, Administration
	February 22
	February 22

	Faculty Meeting: Math data review; research-based strategies for problem solving 
	Principal

Danielle Skinner
	March 8
	March 8

	Review of TerraNova testing protocols (grades 3-5)
	Marie Johnson, School Assessment Coordinator
	March 9
	March 11

	SILT: Discussion of math assessment and rubric
	SILT

Danielle Skinner; Challice Rickard
	March 29
	March 29

	Peer Observations: Guided Reading
	Administration, classroom Teachers
	Fourth Quarter
	Fourth Quarter

	SILT: School wide guided reading training outcomes, Finish 4th quarter monitoring plan, Set goals/tasks for next 8 weeks
	Administration/SILT
	April 26
	April 26

	Faculty Meeting: team-building activity (volcano Jeopardy)
	Administration
	May 3
	May 3

	SILT: Monitoring plan for fourth quarter was completed.  These areas were discussed for reading and math:  implementation of materials, resources, documented evidence, person/group responsible, timeline and effective staff development steps.  This information was then sent to the faculty for feedback.


	Administration/SILT
	May 10
	May 10

	Consolidated Data Base Training: SILT will learn to access and use the consolidated data base.
	Jim Rodman
	June 4
	June 4

	Faculty Meeting: Data Carousel
	Administration/SILT
	June 8
	June 8


	Activities for 2010/2011
	Person Accountable
	Begin
	End

	Faculty Meeting: Beginning of Year Requirements, Recycling, Classroom management, SuccessNet Training
	Allison Peltz, Principal

Marie Granger, Assistant Principal

Amber Neal
	August 25
	August 25

	DRA 2 Training: Second Grade & Reading Specialists
	Dr. Challice Rickard
	August 27
	August 27

	Math Assessment Pilot Meetings
	Dr. Challice Rickard, Joy Schiele
	September
	June

	Data Grade Level Meetings: Grade levels came to consensus as to what their data wall would look like and what information would be included
	Allison Peltz, Principal

Marie Granger, Assistant Principal
	September
	September

	SILT meeting: prep for CSI faculty meeting
	Allison Peltz; Amber Neal
	September 7
	September 7

	Develop PGPs (Professional Growth Plans) (many are reflective of goals)
	Administration; Faculty members
	September
	November

	CSI Faculty Meeting: Review/revise mission/vision; review of progress; committees meet for data analysis, reading and math goals, and stakeholder communications
	(Allison Peltz, Principal),
Marie Granger, Asst. Principal, Amber Neal
	September 13
	September 13

	Professional Development Day: Formative Assessments; Fresh Reads; Using Blackboard; Vertical Articulation; Base Library support; math data walls
	(Allison Peltz, Principal), 

Marie Granger, Asst. Principal, Amber Neal, Danielle Skinner, 

Dr. Mary Leonhart, Alesia Dumas, Melissa Laplante, Dr. Challice Rickard
	September 17
	September 17

	SILT: Organization of Evidence; Preparations for Pre-QAR visit
	Allison Peltz; Amber Neal
	September 20
	September 20

	Pre-QAR Visit
	Dr. Mary Leonhart, Colleen Rohowsky, Dr. Carmen Arroyo, Dr. Joan Islas, Ed Gravlin
	September 27/28
	September 27/28

	SILT: prep for professional development day
	SILT
	October 4
	October 4

	Parent Reading Street Training: Parents will be taught to access SuccessNet in order to better work with their children at home.
	Amber Neal
	October 6
	October 6

	Professional Development Day: Debrief from Pre-QAR; Standards review (vertical/horizontal articulation); Math Assessment Pilot; Local problem-solving assessment
	Allison Peltz, Principal,

Marie Granger, Asst. Principal, 
Dr. Mary Leonhart, Joy Schiele, Dr. Challice Rickard
	October 8
	October 8

	Data Grade Level Meetings: Focus on specific interventions students who are underperforming in math are receiving.
	Allison Peltz, Principal

Marie Granger, Asst. Principal
	October
	October

	SILT: consolidated feedback from PD day; developed next steps
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal
	October 18
	October 18

	CSI grade level teams: clarify how grade levels are meeting the standards and how teachers are addressing standards with students. Define how you will use word walls.
	Allison Peltz, Principal

Grade Level Chairs
	October 25
	October 25

	Peer Observations: Problem Solving
	Administration, classroom Teachers
	First Quarter
	First Quarter

	SILT  Looked at areas of need for committee focus
	Allison Peltz,, Principal

Marie Granger, Asst Principal

Amber Neal, SILT
	November 1
	November 1

	Teacher Observations: Observation of multi-age math lab in Bitburg ES
	Multi-age teachers
	November 1
	November 1

	CSI Committee Meetings: 

Reading 

Math 

Communication 

Data
	Serena Betterman/Janis Renninger/Alesia Dumas/Peter Rey
Danielle Skinner/Demetrio Perez, Tom Helfrich/Van Edwards Amber Neal/John Leipheimer/Mari Brown
	November 8
	November 8

	SILT: Committee Reports determined new format/rotation for CSI Days, determined focus goals for committee meetings
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	November 15
	November 15

	CSI Grade Level Team Meetings: Input data into electronic file, needs assessment for 14 January Professional Development Day, academic specialists work on vocabulary walls
	Allison Peltz/Marie Granger

Grade Level Chairs
	November 22
	November 22

	SILT: Preparation for 14 January Professional Development Day
	Allison Peltz, Principal
Marie Granger, Asst. Principal
Dr. Challice Rickard, SILT
	November 29
	November 29

	Peer Observations: Differentiated Guided Reading
	Allison Peltz, Principal
Marie Granger, Asst. Principal;

Classroom teachers
	Second Quarter
	Second Quarter

	Data Grade Level Meetings: Focus on specific interventions students who are underperforming in reading are receiving.
	Allison Peltz, Principal

Marie Granger, Asst. Principal
	Nov/Dec
	Nov/Dec

	Teacher Observations at Mannheim ES Math Lab
	Allison Peltz, Principal
Dr. Challice Rickard
	December 1
	December 1

	CSI Faculty Meeting
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal
	December 6
	December 6

	SILT: Prep for January 14 PD day
	Amber Neal, SILT
	January 3
	January 3

	CSI Committee Meetings: 

Reading 

Math 

Communication 

Data
	Serena Betterman/Janis Renninger/Peter Rey
Danielle Skinner/Demetrio Perez, Tom Helfrich/Van Edwards Amber Neal/John Leipheimer/Mari Brown
	January 10
	January 10

	SILT: project PD needs for remainder of SY
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	January 12
	January 12

	Professional Development Day
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal; Dr. Mary Leonhart, Dr. Challice Rickard, Alesia Dumas
	January 14
	January 14

	SILT: Electronic Organization of CSI documents and evidence of implementation
	Allison Peltz, Principal
Marie Granger, Asst. Principal
Dr. Mary Leonhart, SILT
	January 18
	January 18

	CSI Grade Level Meetings: Update data
	Grade Level Chairs
	January 24
	January 24

	SILT: prepare QAR required actions progress report
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	January 31
	January 31

	CSI Faculty Meeting
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal
	February 7
	February 7

	SILT: Surprise agenda
	Allison Peltz, Principal
Marie Granger, Asst. Principal, SILT
	February 14
	February 14

	Staff Review of TerraNova and NAEP protocols (grades 3-5)
	Jason Greve, School Assessment Coordinator
	February 15
	February 17

	CSI Committee Meetings: 

Reading 

Math 

Communication 

Data
	Serena Betterman/Janis Renninger/Peter Rey
Danielle Skinner/Demetrio Perez, Tom Helfrich/Van Edwards Amber Neal/John Leipheimer/Mari Brown
	February 22
	February 22

	SILT: Committee Reports, Status of Binder Documentation, Planning for faculty Meetings through June
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	February 28
	February 28

	Peer Observations: Problem Solving
	Allison Peltz, Principal
Marie Granger, Asst. Principal;

Classroom teachers
	Third Quarter
	Third Quarter

	Data Analysis Training for Data Team
	Andrew Moellmer
	March 3
	March 3

	Data Analysis of ESL Data
	Andrew Moellmer
	March 8
	March 8

	Teacher Observations at Mannheim ES Math Lab
	Allison Peltz, Principal,
Dr. Challice Rickard,
Joy Schiele
	March 9
	March 9

	Data Analysis Training for Data Team
	Andrew Moellmer
	March 10
	March 10

	SILT: Standards Binders Update
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	March 14
	March 14

	SILT
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	March 21
	March 21

	CSI Faculty Meeting: Review QAR questions
	SILT, Administration
	March 28
	March 28

	Pre-QAR Visit: Observational walk-through of school with feedback to staff.
	Allison Peltz, Principal

Dr. Mary Leonhart, Dr. Challice Rickard, Joy Schiele, Dianne Yoesting, Alesia Dumas, Ed Gravlin
	March 29
	March 29

	CSI Faculty Meeting: TBD
	SILT, Administration
	April 4
	April 4

	SILT: Practice in-brief
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	April 18
	April 18

	Peer Observations: Differentiated Guided Reading
	Allison Peltz, Principal
Marie Granger, Asst. Principal;

Classroom teachers
	Fourth Quarter
	Fourth Quarter

	CSI Faculty Meeting: review preparations for QAR, Share in-brief
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	April 25
	April 25

	APR Visit
	AdvancED Team
	May 2,3
	May 2,3

	SILT: during the school day to meet with QAR team
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	May 2
	May 2

	CSI Faculty Meeting: Follow-up from QAR and celebration of efforts
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal
	May 9
	May 9

	SILT: Prep for data review on May 23
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	May 16
	May 16

	CSI Faculty Meeting: Data carousel
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	May 23
	May 23

	SILT: project next year’s activities based on QAR findings and recommendations
	Allison Peltz, Principal
Marie Granger, Asst. Principal, Amber Neal, SILT
	June 6
	June 6

	Looking Ahead to 2011/2012: Establishment of math lab, Looking at the addition of “Stand-out Math”, Data boards will become electronic, Carryover of year end DRA2 & SRI data with the addition of a mid-year assessment.
	Allison Peltz, Principal

Marie Granger, Asst. Principal,

Amber Neal, SILT
	2011/2012
	2011/2012
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